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COVID-19 Pandemic

• Zoom, Teams… heard about it but never used it

• Qualtrics

• Virtual presentation skills

New technology

How do we take what we know and what we don’t 

know and still do our jobs

Still need to provide education

Supposed to be moving into our new offices…finally?

Harris County work from home order 
3/20/2020



Words to live by…2020



Home Grown 
Series

Shannon Dietz

Brandi Keller

Susan Hubert

Julie Menn

Harris County ANR 
Unit

• Provide information on 

horticulture, gardening & urban 

agriculture, ag literacy

What we knew 

• Public interest

• Platform

• Length of program

• Feedback

What we don’t know



Promotion



Home Grown 
Series

• 30 programs (synchronous 

learning)

• 10am Thursday (1 hour program)

May-December 2020

• Promotion on social media and 

e-newsletters

• Register via Eventbrite

• 2,490 attendees

• Breaking point of Teams in July

Participation

• YouTube Channel (asynchronous 

learning)

• 5,229 views

• 360 subscribers

• Newsletter (August) 

• Distribution: 15,890 

• Infographics

Expanded Resources



Participant 
Feedback
All registrants receive a survey link and 
YouTube Channel link





Where is our reach?



Drill down 
further



And still 
further…



Even 
global…



Survey 
flexibility…
Gardening & 
COVID



Home Grown Newsletter



Changes for 2021

2020 Q1&2 – 2021

Attendees 2,490 1,213

Programs 30 10

YouTube Views 5,229 2,673

YouTube Subscribers 360 680

Newsletter Editions 5 7

Newsletters Sent 15,890 27,244

Podcast Downloads 88

• Reduce programs: 1st & 3rd Thursday
• Switch to MS Teams Live Event 



Expand Focus
Social Media

• Posts reached 410,623 

residents

• 181% increase over 2019

Face Book Reach 2020 Face Book Followers 
2020

• May 2020 – 3695

• December 2020 – 5570

• 51% increase during 

pandemic

Face Book Live

• 5 events = 24,732

• Master Gardener “Green Thumb Series” 

monthly program shifted FB Live with HC 

Public Library 

• 1x vs 4x / month

• Improved reach

• @Home Gardening – Houston 

Community College pilot program

01 02 03



Going 
forward…



Next step…



Look into 2022
• Does getting back to normal mean reverting to outdated practices?

• Incorporate methods to involve both in-person & virtual attendees (flexible learning 
environment)

• Efficient use of resources

• AgriLife Specialists

• External/Industry Specialists

• Program Area Committees

• Master Gardeners

• Additional partnerships

• Flexibility: focus on results vs. activity

• How/when/where work is done 

• Tools allow us to work anywhere with positive results

• Productivity & engagement



In the end…


