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UGA EXTENSION 
LEADERSHIP 
DEVELOPMENT

PANDEMIC SITUATION FOR 
LEADERSHIP DEVELOPMENT

 Turnover

 Retirements

 Succession 
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START
STOP
CONTINUE

START

Alumni Engagement

• Remote Learning Circles 

• Peer led professional 
development

Talent Development

• Extend: Advanced 
Leadership Training 
Program

• Stand alone 
training/professional 
development
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RLCS MET 
SUMMER, FALL & 
SPRING 2020-21
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PROFESSIONAL 
DEVELOPMENT

 Women in Agricultural Leadership

 Gen Z at Work

 Tools for Online Facilitators

 Leadership Program Alumni Online 

Classroom
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STOP

“I wasn't a huge fan of the virtual setting. I 

don't think I am able to be as engaged as I 

would have been during an in-person 

training. I know this was planned when the 

pandemic longevity was still uncertain, and 

it was a great decision at the time. But, if 

everyone feels comfortable, I feel the in-

person sessions are more useful.” 

– Extend Participant

Virtual sessions for cohort-

based leadership 

development programs
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CONTINUE
 Alumni Engagement – hybrid model of engagement

 Remote Learning Circles

 Peer led professional development

 Stand alone professional development

“CHANGE IS INEVITABLE. GROWTH IS OPTIONAL.” JOHN 
MAXWELL

“CHANGE IS INEVITABLE. GROWTH IS OPTIONAL.” JOHN 
MAXWELL
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