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● Grasp program planning

● Use a diversity, equity and 

inclusion lens

● Initiate annual program 

planning 

● Identify tips to get started



© 2020 Regents of the University of Minnesota.  All rights reserved.

English Proverb

http://www.freefoto.com/images

Why plan?

“…without (a) clear purpose...the 

purpose gets lost and the activities 

take over.”
Gargani & Donaldson, 2015
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The Cooperative Extension System helps 

people improve their lives through an 

educational process which uses scientific 

knowledge focused on issues and needs.

Extension Mission

Extension Committee on Organization and Policy (ECOP), Futures Task Force. (1987). Extension in transition: Bridging 

the gap between vision & reality. Blacksburg: Virginia Cooperative Extension Service.
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Chat: 

What words come to mind when you think of 

program development?
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A deliberate process through which 

representatives of the public affected by the 

issue are involved in the program 

– in designing, implementing, and evaluating 

educational programs that address needs they 

identify (Boyle, 1981: Rennekamp, 1999).

What is Program Development?
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Foundations
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Partners are Paramount
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Adrian Fisk. https://adrianfisk.photoshelter.com/image/I0000l6UEMy2HNSU

Context is Critical
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Look Inward and Outward
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Chat:

What other foundations would you add? 
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Program Plan

Program Plan
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Program Planning Steps
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Needs & Assets
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▪ Addresses a public need

▪ Results in numerical growth 

What is a Growth Goal?
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Sustainability
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Ten tips to get started
1. Talk with your target audience

2. Identify other sources of information about your community

3. Jot down key words that speak to your program vision

4. Don’t work in isolation; work with others

5. Identify community partners beyond the usual suspects

6. Write down your ideas, but be willing to abandon your 

original idea of what the program should be about

7. Don’t skimp on doing a solid needs and assets assessment

8. Never stop scanning 

9. Make program planning a priority on your calendar

10.Aim for invaluable
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Q & A
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Activity: Plan for Change


