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Poll 1
How important do you think it is to address diversity, equity, and inclusion 

issues in Extension evaluation?

1. Not at all important

2. Slightly important

3. Moderately important

4. Very important

5. Extremely important



Poll 2
How would you rate your own level of competence to address diversity, 

equity, and inclusion issues in Extension evaluation right now?

1. Terrible

2. Poor

3. Average

4. Good

5. Excellent



Session Overview
● Introduction

○ Modeling/mentioning reflexivity and positionality

● Key terms

● Theoretical frameworks
○ CRE

○ EEI

○ Indigenous methodologies 

○ TECB

● DEI throughout the evaluation cycle

● Where to go from here…

● Q&A



Positioning



Key Terms

EquityDiversity Inclusion

Whiteness
Transformative



Whiteness



Whiteness
“As long as race is something only applied to non-white peoples, as long as white people 

are not racially seen and named, they/we function as a human norm. Other people are 

raced, we are just people. There is no more powerful position than that if ‘just’ being 

human.” (Dyer, 2005, p. 10)

“Often their [white liberals’] rage erupts because they believe that all ways of looking 

that highlight difference subvert the liberal belief in a universal subjectivity (we are all 

just people) that they think will make racism disappear. They have a deep emotional 

investment in the myth of ‘sameness,’ even as their actions reflect the primacy of 

whiteness as a sign informing who they are and how they think.” (hooks, 1992, p. 167)



10:00 Welcome and introductions

10:15 The big picture: The what and why of evaluation

10:30 Evaluative thinking

11:00 Credible evidence, impact, and alignment of claims

11:30 Intro to pathway models

12:00 Lunch

1:00 Pathway model and alignment practice

2:30 Tying it all together

3:00 Adjourn

AgendaThe big 

picture: The 

what and why 

of evaluation



What is Evaluation?



What is Evaluation?
Evaluation is the systematic assessment of the 

operation and/or the outcomes of a program 
or policy, compared to a set of explicit or 

implicit standards, as a means of contributing 
to the improvement of the program or policy.

Carol Weiss (1998)
Evaluation, Page 4 



What is Evaluation?
Evaluation is systematic inquiry to obtain 
accurate, useful insights about the answers to 
evaluation questions in a manner that is 
feasible, is credible to relevant stakeholders, 
makes strategic use of limited time and 
resources, and contributes to our general 
knowledge, to future evaluations and to 
program evolution.



What is Evaluation?
For purposes of 

● Accountability
● Adaptive management and program 

improvement
● Learning
● Social betterment



Valuing in/of/and Evaluation
● “eVALUation”

● How do values come 

into evaluation?

● Whose values count? 

Whose values matter?

Image by score.org



Why diversity, equity, and inclusion matter
● Reach

● Make the most difference

● Understand whole impact

● Validity and efficacy (instrumental as well as moral concerns)

● Moving beyond tolerance

● Anti-racism

● Social justice as part of the land-grant mission/land-grab duty



Transformative Evaluation
● Social justice orientation

● Programming for social change

● The case for mixed methods

● Culturally responsive evaluation



Culturally Responsive Evaluation (CRE)
● Holistic framework for centering culture in 

evaluation (Hood, Hopson, & Kirkhart, 2015, p. 282)

● Theoretical, conceptual and inherently political 

position 

● Includes the centrality of and [attunement] to culture 

in the theory and practice of evaluation

● Recognizes that demographic, sociopolitical, and 

contextual dimensions, locations, perspectives, and 

characteristics of culture matter fundamentally in 

evaluation. (Hopson, 2009, p. 431)

Hopson (2010)



TRENDS: CULTURE & EQUITY



Indigenous methodologies 

Bowman, 2015



Equitable Evaluation
To align evaluation practices with an equity approach—and even 

more powerfully, to use evaluation as a tool for advancing equity—

evaluators must simultaneously consider all of these aspects:

• Diversity of their teams moving beyond cultural to disciplines, beliefs, 

and lived experiences

• Cultural appropriateness and validity of their methods

• Ability of the design to reveal structural and systems-level drivers of 

inequity (present-day and historically)

• Degree to which communities have the power to shape and own how 

evaluation happens



TRENDS: CULTURE & EQUITY



Where does DEI “show up” in evaluation?
● At all stages of the evaluation process

○ Be mindful of language

● Program and evaluation planning
○ Stakeholders

○ Theory of change - relies on assumptions (some of which are problematic, even when 

well-intended or meant to “help”)

○ Cultural relevance, responsiveness

● Program implementation
○ Reach, engagement, retention, “success”

● Evaluation
○ Methods (including multicultural validity), stakeholders, reporting strategy

● Reports
○ Representation (NOT guessing people's races!), relevance/appropriateness, 

readability, access



Mitigating Common Pitfalls
Common pitfalls Mitigation ideas

Colorblindness CRE

DEI as an afterthought Investing in a DEI specialist; partner on planning and 

evaluation

Exclusion by design Embed CRE in program evaluation and (re)design; hire 

community members for advising

Mechanics of data collection Care in asking demographic questions in all types of data 

collection.



Mitigating Common Pitfalls



Where to go from here...



Commit 
● Cyclical, not 

linear process
● No endpoint
● Continuous work



Reflect 
● Transformation 

begins with 
yourself

● Question your 
assumptions and 
motivations

● Commit to 
active, lifelong 
(re)learningImage by Priya Mistry



Listen
● Revisit your 

stakeholder map
--who’s missing? 

● Don’t expect 
(more) free labor

● Listen to and 
incorporate 
feedback

Image by BSR.org



(Re)Design
● Logic Model

- Problematic 
assumptions or 
approach?

● Evaluation plan
- Mixed methods?

● Reporting 
strategy
- Multimodal and 
accessible?

Image by peersforprogress.com



Where to go from here...

● Cyclical; no endpoint

● Plan for the long-haul

Commit Reflect Listen (Re)Design



q&a


